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This month, we bring you
This edition explores how GenAl becomes truly useful only when it

three stories from the heart starts with someone's real problem—in a classroom, in a daily task,
and in a website built and deployed in just two days.

of our work
e one from a training room
: INSIDE THIS EDITION:
e one about the automation
of a repetitive task

e one from a two-day build

e When Al Meets the Real World: Why our GenAl
programmes are customise for every audience —
NGO leaders, teachers of Deaf students and

— NGO website. persons with visual impairments.
Each began with a simple o From a Repetitive Grind to a Ready-in-Minutes
question: “We know Al is Solution: The task we refused to repeat became a

powerful- how do we tool that gives back hours.
)

harness its power to solve e When Speed Meets Security: A full NGO website
our problems—not in two days — fast and still built securely.

generic ones—quicker?”
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Meera had sat through GenAl webinars before - polished, generic and
forgettable. As an NGO leader juggling grant reports and beneficiary data,
none of the one or two generic use cases on offer felt like they were built for
her.

Then she joined a WinVinaya programme. Instead of generic use cases, she
worked through real use cases pulled from her own world — drafting
donor updates, analysing field data, summarizing reports she'd normally
spend hours on.

That's the shift our programmes are built around. Our GenAl capacity
building programmes aren't one script repeated for every audience —
they're customised for NGO leaders like Meera, for teachers supporting
Deaf students, and now for persons with visual impairments, including
job seekers and working professionals navigating their own careers.

Anyone can watch a tutorial. What changes behaviour is seeing Al solve
your actual problem.

That first real use — Meera's donor report, someone else's job application
— is where transformation begins.

Want a GenAl programme built around your team's real work?
Write to us at info@WinVinaya.com.
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From a Repetitive Grind

to a Ready-in-Minutes
Solution

For a reviewer, navigating through the website can be challenging, as it is difficult to know
whether all pages and sections have been covered during the review. Pulling the website
content into a single, structured document allows reviewers to quickly focus on the
content independently of the visual design and navigation. It makes it easier to review,
suggest, track and verify content changes, with comprehensive coverage of the website
and a consolidated view of its messaging and information.

If we had to do this manually: open a website, find the content, copy, paste, format —
repeat, page after page.

That was our task — and the one we refused to keep doing. It mattered, but it was
repetitive. So we stopped and asked: when we have an Al digital assistant, why we still
doing this manually?

That question became a small tool, built with some help from Al. Now, we give it a website
— it extracts the content and hands back a structured, ready-to-review Word
document. What once took hours takes minutes — and the same hours now go into work
that actually needs a person.

But then we saw the bigger opportunity: this wasn't just solving our problem. The same
approach could save hours for our Content and Media teams too.

The best automation often starts with a task you refuse to repeat.

If your team copies, pastes and reformats the same content every week, that is a
process we can automate. One small tool. Hours returned.
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When Speed Meets Security,
Everyone Wins

Building

pigta Eperences LR ) | == Two Days, One Website,
= n Zero Shortcuts

We had a simple task: build a website for a progressive NGO. Simple — until we looked
at the timeline. They needed it live in days, not even in weeks. Every week without a
website meant fewer donors reached, fewer volunteers found, fewer stories shared.

So, we asked: why should a good website which is secure and accessible take months?
That question changed how we worked. We brought Gen Al into our development

process — replacing the usual slow cycle of design, build, review, fix, repeat with
something faster and sharper.

Two days later, our partner NGO had a full, modern website — not a template, but a
real platform with a simple content system their own team could manage. No
developer needed to post an update. Just log in and publish.

But speed was never a trade-off we were willing to make. Every line of code was still
built secure — protected data, safe logins, room to grow. A nonprofit's trust isn't

something you rush.

The real win wasn't just speed. It was proving that fast and secure don't have to be
opposites — and Al helped us get there.

Need a website or platform live in days, without trading away security or accessibility?

That is what we build — talk to us at info@WinVinaya.com.
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Al is moving fast — embracing it is what lets you move faster and

smarter. Building it right, though, is still on us.

Is your team getting both?

GenAl Programmes — Built for Your People,
Your Use Cases
e Custom GenAl training for NGO leaders,
educators and professionals with disabilities
e Real use cases from your own work — not
generic prompts or recycled scripts

Al-Assisted Automation — Hours Back to Your
Team
e Build small, practical tools that remove
repetitive manual work — hours saved, every
month

Al-Accelerated, Secure Web & Product
Development
e Modern websites and platforms delivered in
days.
e Secure data, safe logins and a content
management system your own team can

manage
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