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Impact Stories: The Ripple
Effect of Our GenAl Workshop

Last month, we shared news of our 2-day GenAl
and Prompt Engineering Workshop. This month,
we're delighted to see the impact already showing
up in participants' everyday work — sharper
proposals, faster reporting, and confidence in
using Al thoughtfully.

Here's what participants told us:

"The 'Master Prompt' approach was the most valuable concept for
me — something I had never heard of before. The trainers explained
clearly how to frame prompts effectively. I've started applying these
tools in my regular work and would love to attend more advanced
sessions!"

1| "Joining the GenAl training was a turning point. It gave me
confidence to experiment with Al, save time, and bring more
professionalism into our reports and proposals.”

“Created a presentation using GenAl, and it was praised by our
organisation's board for its professional quality..

Inspired to bring these skills to your team?
Connect with us

This edition explores how practical
Al, web accessibility and
comprehensive Al platform testing
are helping organisations save time,
reduce manual effort, strengthen
compliance and ensure Al systems
are reliable and ready for real-
world use.

INSIDE THIS EDITION:

e Home grown Al tool made candidate
screening 8x faster

e Fixing common accessibility issues
early

e Testing Al platform before launch

E-Mail: info@WinVinaya.com



mailto:info@WinVinaya.com

8x Faster with
Al Automation:
How

WinVinaya Foundation
Empowered Its Team

The Challenge: Every growing organisation faces the same quiet pressure: administrative
work quietly crowds out the time meant for real impact. At WinVinaya Foundation, onboarding
each new candidate meant a team member would carefully read through a resume, then
manually enter training history, family details, and skill information - field by field - into the
MIS system. As candidate volumes grew, this process became a steady drain on the team's time
and energy.

The Intervention: The WinVinaya InfoSystems engineering team developed an Al-powered
Candidate Screening Assistant integrated directly into the Foundation's MIS. The workflow is
simple: a team member uploads the resume, the Al reads it and automatically populates all
form fields, and the team member reviews and saves. The human remains in control at every
step — the Al handles the typing, the person handles the judgement.

The Transformation:

The results were immediate and measurable:

* 8x increase in candidate handling capacity (~7 to ~60 candidates per hour)
*95% of manual data entry removed across the workflow

* Data errors are handled automatically

* The team's role shifted from monotonous typing to meaningful review

Why This Matters:

The real impact is not time saved-it's how that time is used. By reducing routine data entry,
teams can focus on candidate engagement, deeper assessments, and meaningful human
interactions. This is practical Al: empowering people to do work that matters most.

Want to learn how your organization can deploy similar practical Al workflows or if
your organisation is spending more time on data entry, it's time to change that.
Contact us

E-Mail: info@WinVinaya.com
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ACCESSIBILITY INSIGHTS

Fix It Early -
And Open the Door
to Every User

A customer opens your stock brokerage app to complete KYC verification. They're ready to
invest. Minutes later, they abandon it - unable to navigate the form, upload documents, or
click "Continue.".

This isn't hypothetical. When WinVinaya audited major brokerages across web, mobile, and
desktop platforms, a clear pattern emerged. Forms that were difficult to complete. Buttons
that assistive technology could not read aloud. Navigation that required a mouse. Content with
poor colour contrast. Images without descriptive text. Videos without captions. Interactive
elements that assistive technologies could not reach.

What this pattern revealed was something valuable

When the same accessibility issues appear across multiple websites, they become an
opportunity to improve every website. Finding and fixing them early prevents repeated
problems across screens and user journeys. The effort required to fix a well-understood issue
early is far less than making multiple fixes later.

Teams that build this awareness into their process from the start make testing more focused,
development more consistent and compliance a natural outcome—not a last-minute
scramble.

Building accessibility from the start creates platforms that are more resilient, inclusive, and
ready for every user

Ready to open the door to everyone? Contact us to build digital experiences that work for all.

E-Mail: info@WinVinaya.com
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Test Al before launch

build
trusted and reliable
experiences...

You've developed an Al platform and in every demo it shines. Then it goes live - and
meets real people. Someone asks a question slightly off-topic and it confidently makes
something up. Someone uses it in a way no one expected and it quietly breaks.

The hard part is that most teams don't discover these moments until a customer
does - and by then, trust has already taken the hit.

We recently tested an Al platform before launch. Instead of waiting for their
community to find the cracks, we went looking ourselves - checking whether it
stayed accurate and stayed steady when real life pushed against it. We found gaps
they didn't know existed and they fixed everything before launching for their end
users.

*The result?* Customers experienced an Al that just works. Trusted. Reliable.

If you're bringing Al to the people who count on you, the question was never "Is it
smart enough?” It's the more human one: "Have we tested it enough to deliver a
reliable experience?"

We'll find the gaps before your community ever has to.

Do you want to launch your Al platform with confidence? Reach out to us at
info@WinVinaya.com. Your end users will notice the difference.

E-Mail: info@WinVinaya.com
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Are your teams looking to
reduce repetitive work,
improve accessibility and

drive sustainable impact?

Practical Al that saves time
e Al made candidate resume processing 8x

faster
e Recruiters focus on people, not repetitive
ok To get the sign language
video of this newsletter,
Accessibility that drives inclusion please scan the QR Code

e Identify and fix the common accessibility
issues early to save time and testing effort

e Reduce remediation costs and achieve
compliance faster

Al platform you can trust before launch
e Test Al platforms thoroughly before
deployment
e Find hidden issues early to build trust
and deliver reliable experiences to end
users

Connect us

@ info@WinVinaya.com

www.WinVinaya.com
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https://youtu.be/UD-fciexaDM?si=5D2R3JsvXm_UvxbT
https://www.facebook.com/WinVinaya/
https://www.instagram.com/winvinayainfosystems/
https://www.youtube.com/@WinVinayaInfoSystems
https://twitter.com/WinVinaya
https://www.linkedin.com/company/winvinaya-infosystems/?viewAsMember=true
https://winvinayafoundation.org/
http://www.winvinaya.com/
mailto:info@winvinaya.com
https://youtu.be/eURat3jBcv4
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